
Chapter 4 - Entrepreneurs and Enterprise. 
 

Enterprise → occurs when an entrepreneur identifies a need/problem/opportunity that is not being 
satisfied. Refers to any attempt to start/do something new. 
 
Entrepreneur → the person who has the initiative and takes a personal and financial risk to start an 
enterprise. 
 
Example of an Entrepreneur is Sir James Dyson. He became frustrated with his vacuum cleaner losing 
suction, so he invented his own! He used cyclonic separation and called it ‘The Dyson’. 
 
Rewards of being an entrepreneur: 

● Independence → being your own boss. 
● Personal satisfaction. 
● Income and possibility of becoming very rich. 
● Creativity and new challenges → provides an outlet for creative expression and challenges. 

Risks: 
● May lose money 
● May waste time 
● Stress and worry. 

 
Personal Characteristics of Entrepreneurs. (MICRIP) 
 

1. Motivation - Willing to push themselves to achieve their goals. They are determined to do well. 
They thrive on the challenge to succeed.  

2. Independent - Entrepreneurs like to be in charge/control of the situation. They like working for 
themselves. They don’t like being told what to do. They can rely on themselves and don’t need 
other people to motivate them. 

3. Confident - They have a strong sense of self-belief and conviction about their own business idea. 
They have a high self-image. They are positive in their approach to business looking for solutions 
rather than problems.  

4. Risk Taker - They are not afraid to take a personal and financial chance in their business. They are 
not afraid of failure. They take “calculated risks”. High risks = high return. Low risk = low return e.g. 
Richard Branson competing against Coke with Virgin Cola. 

5. Innovative - have a constant urge to find better ways of doing (new) things. They think outside of 
the box. They have a vision for the future.  

6. Proactive - Taking positive steps to achieve their goals. They do not wait for things to happen for 
them, they make them happen.  

 
Skills of an Entrepreneur. 

1. Decisive - the ability to make quick and clear decisions so they do not miss an opportunity. They do 
not keep changing their minds. They take full responsibility for their actions.  

2. Realistic - Entrpreneurs see situations as they really are and not how they want them to be. They 
realise when things are going wrong and do not fool themselves into thinking otherwise. 

3. Planning - To set goals for the future. Vision is the goal an entrepreneur wants to move towards. 
Focuses their energy and creates self-motivation. Small steps and short term goals. Strategies help 
achieve their goals.  

4. Risk Management - Devise plans to minimise the risks the business is exposed to. Measures to 
reduce the risks are; taking out insurance, training employees, security (cctv, alarms)  

5. Human Relations - To get along with people and establish trust and build good working 
relationships. Good social communication and listening (for feedback) skills. 

6. Time Management - prioritising work and delegating tasks. Completing tasks needed to achieve 
their goals in the time available to them. 
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Intrapreneur → an employee working within an organisation who uses their initiative to act like 
entrepreneurs. This means coming up with ideas for a new product/way to reduce costs or some other way 
in which to improve the business. 
E.g.: Art Fry worked for 3M and heard about a glue that would only stick temporarily. He put the glue on a 
small piece of paper and invented the post-it! 
 
Promoting Intrapreneurship 

1. Financial Rewards 
2. Providing Resources 
3. Employee Empowerment 

 
Importance of Enterprise in Business 

1. Provides the idea & drive to set up the business in the first place.  
2. Intrapreneurs can help the business to increase profits.  
3. Creates wealth in the country.  
4. Taxes for the government, which can be used to give grants to other businesses. 

 
Importance of Enterprise in the Community 

1. Creates jobs and businesses for local people.  
2. Spin-off effects. 
3. Motivates people to become entrepreneurs.  
4. Taxes to government can be used for social welfare benefits.  
5. Infrastructure in the area improves. 
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Applied Skills of an Entrepreneur. 
Human Relations. 

1.) Home → parents show enterprise by converting the attic into a study area. They use HR to 
persuade the bank manager to give them the loan required. 

2.) Community → neighbours show enterprise by entering the Tidy Towns. They use HR to persuade 
other neighbours to volunteer to help clean up. 

3.) School → the teacher shows enterprise by getting TY students to put on a play. They use HR to 
persuade the students to audition. 

4.) Business Start-Up → the entrepreneur shows enterprise by spotting a money-making idea and 
setting up a business to exploit it. They use HR to persuade investors to give them capital.  

5.) Government → the minister for finance showed enterprise by bringing out the Special Savings 
Incentive Accounts (SSIA) to encourage Irish people to save more. He used HR skills to persuade the 
Taoiseach that the idea was good and to run it. 

Time Management: 
1.) Home → parents draw up a schedule to ensure the attic is completed before their daughter is in 

sixth year. 
2.) Community → committee members draw up a time plan to ensure that the area is tidied before the 

judges call around. 
3.) School → the teacher draws up a schedule to ensure that the play is cast and fully rehearsed before 

the opening night. 
4.) Business Start-Up → the entrepreneur draws up a schedule to ensure the shop is decorated and 

stocked in time for opening. 
5.) Government → minister for finance drew up a schedule to ensure the idea was ready for the 

budget in December. 
Planning: 

1.) Home → parents prepare a cash-flow forecast (CFC) so they can plan all the money going in and 
out. This enables them to see if they have enough money for the conversion. 

2.) Community → the committee members use man power to figure out how many volunteers they 
will need to clean the area. They then plan to recruit the needed amount of volunteers. 

3.) School → the teacher prepares a CFC to see if the school can afford to put on the show. 
4.) Business Start-Up → entrepreneur prepares a CFC so he can plan the money going in and out, 

seeing if the business can afford to pay its bills and survive. 
5.) Government → minister prepared a CFC so he could plan all money going in and out, seeing if 

Ireland could afford to pay the 25% bonus on savings. 
Risk Management: 

1.) Home → parents take out payment protection insurance so if they lose their jobs they can still pay 
back to loan. 

2.) Community → committee members take out public liability insurance so that any volunteers who 
are injured on the clean-up will be compensated. 

3.) School → teacher takes out public liability insurance so that any audience members who get 
injured during the show will be compensated. 

4.) Business Start-Up → entrepreneur takes out public liability insurance so any customers injured on 
the premises will be compensated. 

5.) Government → minister made all applicants give their PPS numbers to minimise the risk of people 
opening multiple accounts.  

Decision-making: 
1.) Home → parents research various builders and choose the best available one. 
2.) Community → committee members decide who does what jobs and when is the best time for the 

clean-up. 
3.) School → the teacher decides which students get which parts in the play. 
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4.) Business Start-Up → the entrepreneur decides which type of business ownership to go for – sole 
trader/private limited company. 

5.) Government → minister decides that 25% was the right amount to offer savers. 
Reality Perception: 

1.) Home → parents see the builders are not doing the job right and immediately confront them. 
2.) Community → committee members realise that not enough neighbours are volunteering so they go 

on a recruitment drive. 
3.) School → teacher sees that the lead actor is not working and replaces them with a better one. 
4.) Business Start-Up → entrepreneur sees that one of her ideas is not going to work and drops it for a 

better one. 
5.) Government → the minister saw that despite Irelands booming economy, people were not saving 

for the future so he took action to change this. 
 
 
 
 
 
 
 


