Management Activities (Planning, Organising and Controlling)
2013 Question 4
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EducaPrint Ltd is a business publishing schoolbooks in Ireland. John O’Leary, the Production
Manager, suggested introducing some of its traditional print books in eBook format. He wanted to tap
into the improvements in broadband speed and the major developments in mobile devices. The
eBooks were launched onto the market in 2013 to great success. EducaPrint Ltd operated a matrix
organisation structure for the development of the eBook products.
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(B) Outline the benefits and challenges for EducaPrint Ltd of a matrix organisation structure (team
structure) for the development of the eBook products.
(20 marks)
(C) Discuss the importance of the management activity of 'planning' for EducaPrint Ltd.
(20 marks)




2012 Question 4
-----------------------------------------------------------------------------
2011 Question 4
Describe how ‘stock control’ and ‘quality control’ achieve efficiencies in business.

(20 marks)
2010 Question 4
What is meant by the term SWOT analysis?

(ii) Conduct a SWOT analysis on a business of your choice.

(Include two points under each heading)

(20 marks)
Analyse the contributions that strategic and tactical planning can make to the successful management of a business. Use examples in your answer. 
(20 marks)

Discuss the benefits of a functional organisational structure in a business.

Refer to the Chain of Command and Span of Control in your answer. 
(20 marks)
2009 Question 4
-----------------------------------------------------------------------------
2008 Question 4
Evaluate the contributions that Stock Control and Credit Control make to the successful management of a business. Use examples in your answer. (20 marks)
2007 Question 4
----------------------------------------------------------------------------

2006 Question 4
--------------------------------------------------------------------------
2005 Question 4
-----------------------------------------------------------------------------
2004 Question 4
Define ‘Organising’.

Illustrate the importance of good organisation for the success of a business enterprise.

(15 marks)

Evaluate how two different types of planning contribute to the success of a

business or community enterprise. Use examples in your answer. (20 marks)
2003 Question 4
----------------------------------------------------------------------------
2002 Question 4
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Question 5
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2001 Question 4
"Planning is the most important management activity"

Explain why many managers would deem this statement to be true. Support your answer with reasons and examples. (25 marks)
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