Management Skills (Leading, Motivation)
2014 – Question 4

[image: image1.png](€©)  Read the information supplicd and answer the question which follows.

3 Dimension Ltd offers competitive salaries to its employees and a bencfits programme
that includes healtheare insurance. It is committed to providing a safe and healthy work

cnvironment. Its holds weekly team mectings. enhancing the workers® sense of belonging.

It recognises and rewards staff achicvement and provides opportunitics for staff to develop
new skills and experience new challenges.

Outline the different stages in Maslow’s hierarchy of needs and illustrate how 3 Dimension Ltd
applies this theory to motivate its employees.

(20 matks)
(60 marks)




2012 Question 4
Outline two styles of leadership and illustrate how each of these styles may be appropriate in different business situations.

(20 marks)

2012 Question 5

Discuss the benefits and risks of empowering employees within a business.

(20 marks)
2011 Question 4
(i) Explain Maslow’s Theory of Motivation.

(ii) Illustrate how a manager could motivate workers by applying Maslow’s Theory in the workplace.

(20 marks)
2010 Question 3
-----------------------------------------------------------------------------
2009 Question 4
“The rules of good management remain the same in times of growth or slowdown.”

Explain the term ‘delegation’.

Describe the benefits of delegation for a manager. 



(20 marks)

Analyse the implications for a business of a manager adopting a Theory X approach to managing. 








(20 marks)
2008 Question 4
-----------------------------------------------------------------------------

2007 Question 4
-----------------------------------------------------------------------------
2006 Question 4
Describe one motivational theory commonly used in management. 

(10 marks)

Discuss three styles of leadership. 





(30 marks)
2005 Question 4
Evaluate the motivational theories of Maslow and McGregor. (25 marks)
2004 Question 4
-----------------------------------------------------------------------------
2003 Question 4
“Managers are said to take on a wide range of roles in pursuing the objectives of anorganisation. They are accountable for the work of others as well as their own work and they work with, and through, other people at all levels in the organisation.”

Evaluate, in the above context, the Management Skills of:

(i) Leading

(ii) Motivating and

(iii) Communicating.

(60 marks)
2002 Question 4
[image: image2.emf]
2001 Question 4
(B) Outline and illustrate what is meant by Delegation. (15 marks)
PAGE  
1

